Leadership

Actd:

When dynamic leaders encounter a challenge, they
make a flight plan, bring others on board, and take off.
The FCCLA Planning Process is a “flight plan”
to practice dynamic leadership.

¢ Brainstorm concerns
e Evaluate listed concerns
¢ Narrow to one workable idea or concern

Q Identify Concerns

Set Your Goal

* Get a clear mental picture of what you want to accomplish
¢ Write it down
e Evaluate it

Form a Plan
n * Plan how to achieve goal

¢ Decide who, what, where, when, why, and how

Act
e Carry out project TOday'S
Challenge
Create an action

Follow Up plan to improve
* Evaluate project my leadership.

¢ Thank people involved
¢ Recognize participants
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